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The origins of the pharmaceutical industry can be traced back to the chemical industries (of the late nineteenth century) in the upper Rhine Valley of Switzerland. These industries were producing dye stuffs. When dye stuffs were found to have antiseptic properties, a number of these industries turned into pharmaceutical industries e.g. Hoffman-La Roche, Sandoz, Ciba-Geigy, etc.


Another origin is the drug store. The first known drug store was opened by Arabian Pharmacists in Baghdad, and many more soon began operating throughout the Islamic world and Europe. By the 19th century, many of the drug stores in Europe and North America had developed into larger pharmaceutical companies. Most of today's major pharmaceutical companies were founded in the late 19th and early 20th centuries.


From 1978, India took over as the primary centre of pharmaceutical production of bulk drugs and products without patent protection. The industry remained relatively small scale until the 1970s when it began to expand at a greater rate. Drugs for heart disease and for AIDS were a feature of the1980s.


Legislation allowing strong patents, to cover both the process of manufacture and the specific products came in to force in most countries, and the small industries were hit by this and many closed down or were taken over by large industries. In 1990s and till date a number of mergers and takeovers have taken place. As a result pharmaceutical manufacturing became concentrated, with a few large companies holding a dominant position throughout the world.


Some of the best pharmaceutical industries spread all over the world are Novartis, Pfizer, Bayer, Glaxo Smith Kline, Johnson and Johnson, Merck & Co., Abbott Laboratories, Procter & Gamble, Wyeth , Dr.Reddy’s, Ranbaxy, etc.

World Market 

The global Pharmaceuticals Market has demonstrated consistent strong growth patterns in the last five years generating total revenues of US$ 534.8 Billion.


Much of the growth in the Global Pharmaceutical industry can be attributed to the change in the disease profile of the global population. Increasing incidence of lifestyle related diseases have led to an increase in demand for drugs for these particular categories (Bio Pharmaceuticals, Pharmacogenomics and Biologics). 

Facing intense competition, dwindling margin and growth slowdown, the world pharmaceutical industry spares no effort to reduce manufacturing cost and seek new growing markets. With huge population, fast growing economy and dynamic pharmaceutical industry, Asia becomes the ideal place for pharma manufacturing. India, Singapore and China are main forces reshaping world pharmaceutical manufacturing landscape. 


WPMS provides a crucial platform for big pharmas, biomanufacturers,API suppliers, CMOs and other local or international pharmaceutical organizations to strengthen cooperation, choose trustworthy partners, control outsourcing risk and develop manufacturing outsourcing strategies with WPMS pre-conference, Asia Pharma Outsourcing Focus.

Indian Market 
The Indian pharmaceutical industry consists of around 20,000 businesses. The pharmaceutical business in India is booming because of several reasons. Firstly, the affordability of the products plays an important role in improving the conditions of the Indian pharmaceutical industry. Secondly, India boasts of a workforce that matches those of the top pharmaceutical businesses in the world. Finally, the development and competency level of technology in India is on a considerable rise. Due to all of this, the Indian pharmaceutical industry is growing at the rate of CAGR 13.7%. 
Evidence of this is the fact that India is predicted to enter the big league of the top 10 pharmaceutical markets in the world. Currently, India ranks 14th in terms of value and 3rd in terms of volume. It is obvious then, that the Indian pharmaceutical industry is a contributor to the country's growth and development. As India offers a perfect combination of skills, technology and economy, many foreign companies have started outsourcing their manufacturing departments to India. Also, some Indian companies have joined hands with MNCs for research and development (R & D) in projects like cancer, AIDS, etc. India's IT sector plays a pivotal role in enticing MNCs to outsource research and drug discovery contracts. 

This road to success was led by the system of product patents introduced on 1st January, 2005. Due to this, India has become a worldwide exporter of high quality generic drugs. India exports to 65 countries with US as its biggest market. According to the National Pharmaceuticals Policy for 2006, the industry's export was worth US 3.75 billion dollars and growing at a compound annual rate of 22.7%. 

In spite of this success story, the Indian pharmaceutical business has room for improvement. To utilize their capacity to the fullest, the India pharmaceutical industry is seeking untapped global as well as local markets. In India, one of the goals of the Indian pharmaceutical industry is to makedrugs easily accessible in the local markets. Also, the demand for sophisticated and innovative medicines has increased as the common man lives the western lifestyle. 

The Indian pharmaceutical industry needs to make more investments in R & D and distribution. Quality wise India is still not up to the international standards. For India to become a top player in the global pharmaceutical business, the government of India needs to support foreign investments in pharmaceuticals and biotechnology. 

However, with talented human resource, advanced technology, low-cost products and mergers & acquisitions with MNCs, the pharmaceutical business in India holds the promise of being one of the top pharmaceutical industries in the world.
Growth of the Industry 

1. Pharmaceutical Industry Trends- Global growth Scenario 


If present industry overview is taken into consideration then the global pharmaceutical market in 2010 is projected to grow 4 - 6% exceeding $825 billion. The global pharmaceutical market sales are expected to grow at a 4 - 7% compound annual growth rate (CAGR) through 2013. This industry growth is driven by stronger near-term growth in the US market and is based on the global macro economy, the changing combination of innovative and mature products apart from the rising influence of healthcare access and funding on market demand. Global pharmaceutical market value is expected to expand to $975+ billion by 2013. Different regions of the world will influence the pharmaceutical industry trends in different ways. 

Global pharmaceutical sales are estimated to reach $880 billion for 2011, an increase of between 5% to7percent compared to 2010. 

2. Pharmaceutical Industry Trends- Indian growth Scenario 

The Indian pharmaceutical market reached US$ 10.04 billion in size, with a value-wise growth rate of 20.4 per cent over the previous year’s corresponding period on a Moving Annual Total (MAT) basis for the 12 months ended July 2010, according to data from IMS Health India. 


Background of Company

                LupinPharmaceuticals, Inc. established in 1968, is focused on excellence through technology & research through its facilities in Aurangabad & Tarapur (Maharashtra), Mandideep (Madhya Pradesh) and Ankleshwar (Gujarat). Lupin manufactures intermediates, bulk activities & dosage, including phytomedicines. Six of Lupin’s API (Active pharmaceutical ingredient) plants have been approved by the USFDA & two plants (one dosage & one API) have been approved by the UKMCA. The therapeutic areas include cphalosporins, cardiovascular, & non-steroidal anti-inflammatory drugs (NSAIDS). 


The company caters to generics markets in US & Europe through strategic marketing alliances. Lupin Research Park, in pune city new Mumbai conducts leading-edge research in generics, New Chemical Entities (NCEs), Novel Drug Delivery System (NDDS), Oral Controlled Release System (OCRS) & phytomedicines. 

Objectives of Company

·  Enable you to make a smooth & harmonious beginning with organization & the work environment.
· To provide uniform guidelines & standardized procedures for implementation of the various policies. 
·  To communicate HR related policies as established and or/ amended by the management. 




List of Products: Lupin Ankleshwar 

Bulk Drug Intermediates 

· 7- ADCA 
· 7- ACCA 
· L- Mandelic Acid 
· D- Mandelic Acid 
· D2 & L2- Aminobutanol 
· 7- Amino Ester 
· 7- APCA 
· Cefpoxime Acid 
· T2954 


Lupin Group of Companies 


ABOUT LUPIN’S GROUP COMPANY


	GROUP COMPANY

	LOCATION

	CORPORATE OFFICE


	




Lupin Limited

	Ankleshwar
	Mumbai

	
	Aurangabad
	Mumbai

	
	Mandideep
	Mumbai

	
	Thane
	Mumbai

	
	Pune
	Mumbai

	
	Goa
	Mumbai

	
	Indore
	Mumbai

	
	Jammu
	Mumbai

	
	Vadodara
	Mumbai



Performance of Lupin 



PERFORMANCE OF FIVE YEARS

	Year

	Net Profit
(In Millions)


	2006
	1729.9

	2007
	3085.6

	2008
	4082.5

	2009
	5015

	2010
	6816











PERFORMANCE GRAPH


LITERATURE REVIEW

An organization’s productivity is measure not in terms of employee satisfaction but in terms of employee engagement. Employees are said to be engaged when they show a positive attitude towards the organization & express a commitment to remain with the organization. An engaged employee is aware of the business context & works with colleagues to improve performance within the job for the benefit of the organization. 



· Engagement at work conceptualized by Kahn (1990) as the harnessing of organizational member’s selves to their work roles. In engagement people employ & express themselves physically, cognitively & emotionally during role performances. 

When Khan talked about employee engagement, he gave importance to all three aspects physical, cognitive & emotional whereas in job satisfaction importance has been more given to cognitive side. 



· The second related construct to engagement in organization behaviour is the notion of flow advanced by Csikzent Mihalyi (1975). He defines “flow” as the holistic sensation that people feel when they act with total involvement. Flow is the state in which there is little distinction between the self & environment.


· According to BW-HR global survey 34% of the employees in India are fully engaged and 13 % disengaged and as many as 29 % are almost engaged.


· Engagement is most closely associated with the existing construction of job involvement, Brown (1996). Job involvement is defined as the degree to which the job situation is central to the person & his/her identity. Kanungo (1982) maintained that job involvement is thought to depend on need saliency & the potential of a job to satisfy these needs. Thus job involvement results from a cognitive judgment about the need satisfying abilities of the job. Jobs in this view are tied to one’s self image. Furthermore engagement entails the active use of emotions. Finally engagement may be thought of as an antecedent of job involvement in that individuals who experience deep engagement in their roles should come to identify with their jobs.


· According to the study of Watsonwyatt, the profit chain establishes relationship between profitability, customer loyalty & employee satisfaction, loyalty & productivity.

  The links in chain are as follows; profit & growth are stimulated primarily by customer loyalty. Loyalty is a direct result of customer’s satisfaction. Satisfaction is largely influenced by the services provided to customers. Satisfied, loyal & productive employees create value. Employee satisfaction in turn results primarily from high quality support services & policies that enable employees to deliver results to customers.


INTRODUCTION OF EMPLOYEE ENGAGEMENT

The main reason for my interest is that employee engagement is a key drive to corporate success. Now a days the job hopping and head hunting is also high which can be due to lack of engagement So, we can say employee engagement is one of the important areas that helps in reducing above problem as well as employee turnover problem of the organization and also contribute towards productivity & efficient running of an organization. Ultimately employee engagement helps the organization in achieving their goal quickly.

Basic Aspects of Employee Engagement 

The Three basic aspects of employee engagement according to the global studies are:- 

· The employees and their own unique psychological makeup and experience 
· The employers and their ability to create the conditions that promote employee engagement 
· Interaction between employees at all levels. 

Thus it is largely the organization’s responsibility to create an environment and culture conducive to this partnership, and a win-win equation. 


Categories of Employee Engagement 

According to the Gallup the Consulting organization there are there are different types of people:- 

Engaged--"Engaged" employees are builders. They want to know the desired Expectations for their role so they can meet and exceed them. They're naturally curious about their company and their place in it. They perform at consistently high levels. They want to use their talents and strengths at work every day. They work with passion and they drive innovation and move their organization forward. 

Not Engaged---Not-engaged employees tend to concentrate on tasks rather than the goals and outcomes they are expected to accomplish. They want to be told what to do just so they can do it and say they have finished. They focus on accomplishing tasks vs. achieving an outcome. Employees who arenot-engaged tend to feel their contributions are being overlooked, and their potential is not being tapped. 

They often feel this way because they don't have productive relationships with their managers or with their co-workers. 


Actively Disengaged--The "actively disengaged" employees are the "cave dwellers."They're "Consistently against Virtually Everything." They're not just unhappy at work; they're busy acting out their unhappiness .They sow seeds of negativity at every opportunity. Every day, actively disengaged workers undermine what their engaged co-workers accomplish. As workers increasingly rely on each other to generate products and services, the problems and tensions that are fostered by actively disengaged workers can cause great damage to an organization's functioning.
[image: ]

Einstein’s Theory on Employee Engagement 

Einstein’s theory: E = MR2

Engagement = Meaningful Relevant Recognition


TEN C’S OF EMPLOYEE ENGAGEMENT 


1. Connect :

Leaders must actively show that they value employees. Employee-focused initiatives such as profit-sharing and work-life balance initiatives are important. Employee engagement is a direct reflection of how employees feel about their relationship with the boss, and staffs looks at whether organizations and leaders walk the talk when they proclaim that, "Our employees are our most valuable asset". 

2. Communication:

Company should be transparent enough & proper communication channel should be defined, not only that any new changes took place should be communicated and should check that miscommunication should not take place. 


3. Clarity:

Leaders must communicate a clear vision and the goals for the division, unit or team. Clarity about what the organization stands for, what it wants to achieve.

4. Convey :

Leaders clarify their expectations about employees and provide feedback on their function in the organization. Good leaders establish processes and procedures that help people master important tasks and achieve goals. Good leaders work daily to improve the skills of their people and create small wins that help the team, unit or organization perform at its best.

5. Congratulate:

Surveys indicate that employees feel that they receive immediate feedback when their performance is poor, or below expectations, but that praise for strong performance is, unfortunately, less common. Exceptional leaders give recognition, and they do so a lot; they coach & convey.

6. Contribute:

People want to know that their input matters and that they're contributing to the organization in a meaningful way. Good leaders‟ help people see and feel how they're contributing to the organization's success and future. 

7. Control:

Do leaders consult with their employees with regard to their needs? Are leaders flexible and attuned to the needs of the employees as well as the organization? A feeling of "being in on things" and of being given opportunities to participate in decision-making often reduces stress; it also creates trust and a culture where people want to take ownership of problems and their solutions. 

8. Collaborate:
When employees work in teams and have the trust and co-operation of their team members, they outperform individuals and teams that lack good relationships. Great leaders are team-builders; they create an environment that fosters trust and collaboration. Being cared about by colleagues is also a strong predictor of employee engagement. So, leaders must rally individuals to 
Collaborate on organizational and departmental goals. 

9. Cherish:

Employees should strive to maintain a company's reputation and demonstrate high ethical standards and they really care and look after the company.

10. Confidence:

Good leaders help create confidence in a company by being examples of high ethical & performance standards practitioners & academics argued that competitive advantage can be gained through employee engagement.

BACKGROUND OF THE STUDY


                 Human resource executives in India continue to struggle with talent management issues particularly retention. The quest to find the best way to retain employees has taken HR gurus through concepts such as employee’s satisfaction & employee delights. The latest idea is employees are emotionally bonded to his organization & passionate about his work that really matters. 


Engagement is about motivating employees to do their best. An engaged employees gives us company his hundred percent. The quality of output & Competitive advantage of a company depends upon the quality of life. 


It has been proved that there is an intrinsic link between employee engagement, customer loyalty & Profitability. 


When employees are effectively & positively engaged with their organization they form an emotional connection with company. This impacts their attitude towards the company’s client & there by improves customer satisfaction & service levels.

PROBLEM STATEMENT AND IMPORTANCE OF THE STUDY


Problem statement 

Through the interaction with the company guide and magazines I come to know that the company have high employee turnover problem and now a day’s Head Hunting is quite high & at the same time job hoping is also high So the problem statement of my study is can we call this problem arise due to lack of employees’ engagement in an organization?. 


Importance of the study 

Through this study organization can easily overcome the problem of employee turnover and not only is that following advantages are there with the management. 


· Engagement is important for managers to cultivate given that disengagement or alienation is central to the problem of workers‟ lack of commitment and motivation (Aktouf). Meaningless work is often associated with apathy and detachment from ones works (Thomas and Velthouse). In such conditions, individuals are thought to be estranged from themselves. An organization’s capacity to manage employee engagement is closely related to its ability to achieve high performance levels and superior business results. 


· In the workplace research on employee engagement (Harter, Schmidt & Hayes, 2002) have repeatedly asked employees „whether they have the opportunity to do what they do best every day. While one in five employees strongly agree with this statement. Those work units scoring higher on this perception have substantially higher performance. Thus employee engagement is critical to any organization that seeks to retain valued Employees. 


· As organizations globalize and become more dependent on technology in a virtual working environment, there is a greater need to connect and engage with employees to provide them with an organizational identity.


· Engaged employees are more likely stay & be an advocate of the company’s product & services. They contribute to the overall success of the organization. A greater number of numbers of loyal employees ensure low recruitment & training cost, in effect enhancing the productivity of organization. 


· Engaged employees are always ready to put extra effort when the organization needs it. 


· The engaged employee’s also have an impact on the working environment as they are more focused on organizational benefits than personal goals. This consequently reduces feeling of acrimony & Internal rivalries. 


· The engaged employees also project a positive image to new recruits & this motivates the latter to perform better & assimilates them in the offices culture. 


· Research also shows that engaged employees in customer facing roles are more likely to treat customer facing roles are more likely to treat customers in way that positively influences customer satisfaction. 


So in short Employee Engagement is very important as it is a key drive to corporate success.

OBJECTIVES OF THE STUDY


· To find out the engagement level of the managerial level employees in an organization. 

· To analyze if employee engagement has an impact on Attrition. 

· To find out the relationship between employee engagement and Productivity. 


· To find out whether increase in employee engagement has an impact on Employee Satisfaction.

· To study the current picture of the internal environment of company i.e. to see the superior-subordinates relationship as well as the commitment of employees. 

· To find out the various causes for job dissatisfaction. 

· To know various factors that leads to higher employee engagement. 

· To find out the relationship between company image & employee engagement. 

· To know the extent of employee engagement at managerial level employees. 

· To know whether their employees are satisfied by the work approaches used by an organization.


Hypothesis

Hypothesis is usually considered as the principle instrument in research. Its main function is to suggest new experiments and observations. It determines the validity of assumption (technically described null hypothesis) with a view to choose between two conflicting hypotheses about the value of a population parameter. It help to decide on the basis of a sample data, whether a hypothesis about the population is lively to be true or false.


H0: Employees are equally agree that they follow the company’s employee         engagement

H1: Employees are not equally agree that they follow the company’s employee engagement


Research Design

Since the study is aimed at finding out the level of Engagement of an employee, a Descriptive Study will be adopted to achieve the purpose andwill be adopted because detailed information is required for the study of “EMPLOYEE ENGAGEMENT”. 

Sources of Data 

The data, which the study produced, is primary in nature. The responses of employees have been taken through questionnaire. Some information is secondary in nature so the various sources for both the type data are: 

1. Primary Data Source 

It consisted of the first handed source of data collected through the questionnaires from the respondents. Available with me was the employee’s database which was a reliable & authentic source of employees address. And from those documents maintained by HR Department I used to distribute the questionnaire to the employee.

2. Secondary Data Source 

The theoretical foundation of study is based on various secondary sources such as: 


· Annual Reports 
· Magazine, Journal at Lupin Ltd. 
· Internet, Books from the knowledge centre 
· Displays e.g. Achievement Boards, Appreciation Board etc. at Lupin Ltd. 



Data Collection Method 


· “Survey” as we know jolly well, is the keyword around which the whole magic of my project revolves, as the data which this study produced is primary in nature & those first hand data is collected by the following method which I undertook while doing survey. 

· The first & foremost thing that I did was formulating a well framed Questionnaire. 
· The questionnaire included all multiple choice questions and was designed on four points Likert Scalewhere 1 represented Low Extent and 5 represented High Extent. 
· The next step was to circulate the questionnaire to the employees, based on Simple Random Sampling, to the managerial staff. 
· A sample size of 100 respondents (Management Level) was chosen out of 250 managerial level employees. (Sample size = 40%) 
· The sampling type was a probability sampling based on simple random sampling. 
· The score of individual items are summated to produce a total score for the respondent. 
· After the data was collected, proper editing has been done so as to screen out any irrelevant information. After editing all the information was arranged in tabulated form & results was calculated by using frequency / percentage method & for better representation of the results in more appropriate manner charts & graphs have been used whenever possible. 

Population 


The total strength of the organization is 852 employees (Management & Non management level) and the population of my sample study is 100 out of 250 employees of management level. 


Population Table:


	LEVELS

	TOTAL


	Sr. officers

	55

	Jr.Officers

	60

	Officers

	85

	Managers

	35

	Sr.Managers & above

	15

	Total

	250





Sampling Method 


The sampling method which I used in order to collect the data was simple random sampling technique of probability sampling..


 Sample size 


The sampling size of my study is 100 employees of managerial level out of 250 employees of the organization.

Data Collection Instrument 


 A Questionnaire was designed keeping in view all the aspects of Employee Engagement. Questionnaire was used as an interview sheet to collect data from the employees. Interview & observation technique was used to scrutinize the responses.

	Research  Design
	Descriptive Research

	Data Sources
	Primary &Secondary

	Sample Unit
	Employee Of The Company

	Sample Size
	100

	Sampling Method
	Simple Random Sampling

	Data collection Instrument
	Questionnaire



Data Analysis And Interpretation


Q.1“Lupin as a brand & feel proud to be associated with it” Are you agree with this statement?

	Opinion

	Frequency
	Percentage

	Strongly Disagree
	0
	0%


	Somewhat Disagree
	5
	5%

	Neutral
	14
	14%

	Somewhat Agree
	35
	35%

	Strongly Agree
	46
	46%

	Total
	100
	100%







Interpretation:
· None of the employees strongly disagree to the statement. 
· 5% employees are somewhat disagree to the statement. 
· 14% employees out of hundred employees are neutral regarding the statement that Lupin is a brand and they feel proud to associate with it. 
· 35% employees out of hundred employees somewhat agree to the statement that Lupin is a brand and they feel proud to associate with it. 
· 46% employees out of hundred employees strongly agreed to the statement that Lupin is a brand and they feel proud to be associated with it. 
Q.2Are you agree with that sense of personal accomplishment that you get from job?
	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE
	0
	0%


	SOMEWHAT DISAGREE
	2
	2%

	NEUTRAL
	16
	16%

	SOMEWHAT AGREE
	39
	39%

	STRONGLY AGREE
	43
	43%

	TOTAL
	100
	100%





Interpretation:

· None of employees strongly disagree to the statement.
· 2% employees out of hundred employees somewhat disagree about a sense of personal accomplishment they get from their job. 
· 16% employees out of hundred employees are neutral about a sense of personal accomplishment they get from their job. 
· 39% employees out of hundred employees are somewhat agree about the sense of personal accomplishment they get from their job. 
· 43% employees out of hundred employees strongly agree about the sense of personal accomplishment they get from their job. 





Q.3 Are you recommended Lupin ltd. to those who are looking for meaningful career?

	Opinion

	Frequency
	Percentage

	Yes

	36
	36%

	No

	64
	64%

	Total

	100
	100%







Interpretation:


· 36%employees recommended Lupin Ltd. to those who are looking for meaningful career.

· 64% employees out of hundred employees recommended Lupin Ltd. to those who looking for meaningful career.



Q.4 Are you getting Opportunity to do your best every day?

	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	58
	58%

	NO

	42
	42%

	TOTAL

	100
	100%
















Interpretation:

· 58% employees say that they get the opportunity to do their best every day.

· 42% employees believe that they do not get the opportunity to do their best every day.



Q.5 Are you agree that you are seeing yourself Lupin’s representative?
	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE
	4
	4%


	SOMEWHAT DISAGREE
	0
	0%

	NEUTRAL
	10
	10%

	SOMEWHAT AGREE
	54
	54%

	STRONGLY AGREE
	32
	32%

	TOTAL
	100
	100%






Interpretation:

· 4% employees are strongly disagree to the statement. 
· None of employees are somewhat disagree to the statement. 
· 10% employees out of hundred employees are neutral about their feeling of Lupin representative. 
· 54% employees out of hundred employees are somewhat agree that they see themselves as a Lupin Representative. 
· 32% employees out of hundred employees are strongly agreed that that they see themselves as a Lupin Representative. 
Q.6 “Employee feel as a part of Lupin family & it is a great place to work” Are you agree with this statement?
	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE

	0
	0%


	SOMEWHAT DISAGREE
	0
	0%

	NEUTRAL
	30
	30%

	SOMEWHAT AGREE
	53
	53%

	STRONGLY AGREE
	17
	17%

	TOTAL
	100
	100%






Interpretation:

· None of employees strongly disagree to the statement. 
· None of employees somewhat disagree to the statement that they are a part of Lupin family and rate it as a great place to work. 
· 30% employees out of hundred employees are neutral about their feeling as a part of Lupin family and rate it as a great place to work. 
· 53% employees out of hundred employees somewhat agree that they are a part of Lupin family and rate it as a great place to work. 
· 17% employees out of hundred employees strongly agreed that they are a part of Lupin family and rate it as a great place to work. 

Q.7 “Supervisors acknowledges when you do work well” Are you agree?
	Opinion

	Frequency
	Percentage

	Strongly Disagree

	0
	0%


	Somewhat Disagree
	0
	0%

	Neutral
	23
	23%

	Somewhat Agree
	44
	44%

	Strongly Agree
	33
	33%

	Total
	100
	100%







Interpretation:

· None of employees strongly disagree to the statement. 
· None of employees somewhat disagree to the statement 
· 23% employees out of hundred employees have neutral feeling that their supervisors acknowledges when they do work well. 
· 44% employees out of hundred employees somewhat agree that their supervisors acknowledge when they do work well. 
· 33% employees out of hundred employees strongly agreed that their supervisors acknowledges when they do work well. 

Q.8 what is the main reason for employee to participate in employees engagement program in company and describe it with scale.




	Option
	Strongly Agree
	Somewhat Agree
	Average
	Less Agree
	Total

	Feeling Valued & Appreciate
	18
	5
	4
	3
	30

	Satisfaction With Peers
	9
	3

	2
	1
	15

	Opportunities For Growth
	12
	4
	2
	2
	20

	Feel Part Of The Company
	5
	3
	1
	1
	10

	Feel Proud In Company
	8
	8
	6
	3
	25

	Total
	52
	23
	15
	10
	100









Interpretation:

· 30% employees participate in employees engagement program because of they feeling valued &appreciate.

· Due to satisfaction with peers 15% employees participate in employee engagement program.


· 20% employees got the opportunities for growth so; they participate in employee engagement program.

· 10% employees participate the employee engagement program because of they are the part of the company.


· Because employees feel the proud in company, 25% employees participate the employee engagement program.




TESTING OF HYPOTHESIS 

Step 1H0: Employees are equally agree that they follow the company’s employee         engagement

Step 2 H1: Employees are not equally agree that they follow the company’s employee engagement

Step 3: Calculation of test statistics

	X1
	X2
	X3
	X4
	X5
	X12
	X22
	X32
	X42
	X52

	18
	9
	12
	5
	8
	324
	81
	144
	25
	64

	5
	3
	4
	3
	8
	25
	9
	16
	9
	64

	4
	2
	2
	1
	6
	16
	4
	4
	1
	36

	3
	1
	2
	1
	3
	9
	1
	4
	1
	9

	Σ=30
	Σ=15
	Σ=20
	Σ=10
	Σ=25
	Σ=374
	Σ=95
	Σ=168
	Σ=36
	Σ=173




n1= 4,   n2= 4,   n3= 4,   n4= 4,   n5= 4

C.F. = (T)2
              N
       = (100)2
              20
       = 10

T = Σx1 + Σx2 + Σx3 + Σx4 + Σx5
    = 30 + 15 + 20 + 10 +25
    = 100

N = n1 + n2 +n3 + n4 +n5
= 4 +4 +4 + 4 +4
    = 20

SST = (Σx12 +Σx22 +Σx32 +Σx42 +Σx52) – C.F.
        = (374+95+168+36+173) – 10
        = 846-10
        = 836

D.F. = N – 1
        = 20 – 1
        = 19

SSC = (Σx1)2+ (Σx2)2 + (Σx3)2+ (Σx4)2+ (Σx5)2 - C.F.
              n1n2               n3          n4                n5

           =    (30)2 + (15)2 + (20)2 + (10)2 + (25)2-10
             4          4          4            4          4

       = (225 + 56.3 +100 + 25 + 156.3) – 10
       = (562.6 – 10)
       = 552.6

D.F. = C – 1
        = 5 – 1
        = 4

SSE = SST – SSC
       = 836 – 552.6
       = 283.4

D.F. = N – C
        = 20 – 5
        = 15
ANOVA TABLE

	Source of variance
	Sum of square
	Degree of freedom 
	Mean square 
	F- Ratio

	Between column
	SSC =  552.6
	C – 1= 4
	MSC = SSC
             C -1
         = 138.15


MSE= SSE
            N-C
        = 18.89
	


|F| = MSC
        MSE
     = 7.31

	Within column
	SSE = 283.4
	N - C = 15
	
	

	Total 
	SST = 836
	N – 1 = 19
	
	




Step 4: Level of significance

       Fα = [4, 15] at 0.05 level

            = 5.86

Step 5: Conclusion

        |F| < 5.86
                So,H0 is selected.

              Thus, from the above calculation we can say that the Employees are equally agree that they follow the company’s employee engagement










Q.9 Are you getting enough recognization for work that is well done?
	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	82
	82%

	NO

	18
	18%

	TOTAL

	100
	100%


















Interpretation:

· 82% employees are getting enough recognization for work that is well done.


· 18% employees are not getting enough recognization for work that is well done.

Q.10 Have you had opportunities at work to learn and grow?
	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE

	6
	6%


	SOMEWHAT DISAGREE
	5
	5%

	NEUTRAL
	17
	17%

	SOMEWHAT AGREE
	32
	32%

	STRONGLY AGREE
	40
	40%

	TOTAL
	100
	100%







Interpretation:

·  6% employee strongly disagrees to the statement. 
· 5% employees somewhat disagree to the statement. 
· 17% employees have neutral feeling about they get opportunities at work to learn and grow. 
· 32% employees out of hundred employees somewhat agree that they have opportunities at work to learn and grow.
· 40% employees out of hundred employees strongly agreed that they have opportunities at work to learn and grow.
Q.11 At work, do your opinions seem to count?


	Opinion

	Frequency
	Percentage

	Yes

	55
	55%

	No

	45
	45%

	Total

	100
	100%














Interpretation:

· 55% employees out of hundred employees feel that their opinion seems to count.

· 45% employees feel that their opinion does not seem to count.



Q.12 Are you having confidence in leadership of organization?

	Opinion

	Frequency
	Percentage

	Yes

	92
	92%

	No

	8
	8%

	Total

	100
	100%















Interpretation:

· 92% employees are having confidence in leadership of organization.

· 8% employees out of hundred employees are not having confidence in leadership of organization. 



Q.13 Are you agree that if you do good work, your company will consider you for promotion?

	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE
	0
	0%


	SOMEWHAT DISAGREE
	0
	0%

	NEUTRAL
	26
	26%

	SOMEWHAT AGREE
	52
	52%

	STRONGLY AGREE
	22
	22%

	TOTAL
	100
	100%





Interpretation:

· None of employee strongly disagrees to the statement. 
· None of employees somewhat disagree to the statement. 
· 26% employees are neutral about the trust that when they do well the company will consider them for promotion. 
· 52% employees out of hundred employees somewhat agree that when they do well the company will consider them for promotion. 22% employees out of hundred employees strongly agreed that when they do well the company will consider them for promotion. 
Q.14 Supervisor handles your issues satisfactorily?


	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	70
	70%

	NO

	30
	30%

	TOTAL

	100
	100%















Interpretation:

· 70% employees feel that Supervisor handles their issues satisfactorily.

· 30% employees out of hundred employees believe that supervisors handle their issues satisfactorily.


Q.15 Are your supervisor share information and new idea?


	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	65
	65%

	NO

	35
	35%

	TOTAL

	100
	100%















Interpretation:

· 65% employees out of hundred employees believe that supervisor share information and new idea with them.

· 35% employees feel that supervisors do not share information and new idea with them.


Q.16 Are you getting reward and recognization fairly?


	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	75
	75%

	NO

	25
	25%

	TOTAL

	100
	100%















Interpretation:

· 75% employees feel that they getting the reward and recognization fairly.

· 25% employees out of hundred employees feel that they do not getting the reward and recognization fairly.

Q.17 Are you agree that your managers communicate frequently and honestly about issues?
	OPINION

	FREQUENCY
	PERCENTAGE

	STRONGLY DISAGREE

	0
	0%


	SOMEWHAT DISAGREE
	0
	0%

	NEUTRAL
	11
	11%

	SOMEWHAT AGREE
	39
	39%

	STRONGLY AGREE
	50
	50%

	TOTAL
	100
	100%



Interpretation:

· None of the employees strongly disagrees to the statement. 

· None of the employees somewhat disagree to the statement.

· 11% employees are neutral that their managers communicate frequently and honestly about issues.
· 39% employees are somewhat agree that their managers communicate frequently and honestly about issues.
· 50% employees out of hundred employees are strongly agree that their managers communicate frequently and honestly about issues.
Q.18Do you think the current engagement policies are effective in retaining the employees in the organization?

	OPINION

	FREQUENCY
	PERCENTAGE

	YES

	67
	67%

	NO

	13
	13%

	TOTAL

	100
	100%




Interpretation:

· 67% employees think that the current engagement policies are effective in retaining the employees in the organization.

· 13% employees out of hundred employees think that the current engagement policies are effective in retaining the employees in the organization.

Q.19 Is there any involvement of employees in their performance appraisal?
	OPINION

	FREQUENCY
	PERCENTAGE

	TOTTLY INVOLVED

	45
	45%

	PARTIALLYINVOLVED

	33
	33%

	NOT INVOLVED

	22
	22%

	TOTAL
	100
	100%










Interpretation:
· 45% employees are totally involved in their performance appraisal.

· 33% employees out of hundred employees are partially involved in their performance appraisal.

· 22% employees out of hundred employees are not involved.

Q.20In general, how do the employees respond to such engagement tools?
	OPINION

	FREQUENCY
	PERCENTAGE

	Positively

	67
	67%

	Negatively
	11
	11%

	Indifferent

	22
	22%

	TOTAL
	100
	100%


[bookmark: _GoBack]

Interpretation:
67% managers have observed positive effect on the employees of the engagement tools while 22% said it is indifferent for the employees and 11% has respond negatively.

Findings:


· Employees have diverse needs so this diversity required flexible & individually directed support. The priority must be to offer customized programme that can be tailored to the specific need of individual. 
· Employee engagement has strong relation with attrition because it is found that those employees who are not agree to one or more question and unsatisfied are not give assurance of continuity. 
· It is also found that highly engaged employees contribution is high than non engaged employees so it has a direct impact on productivity. 
· There is strong relationship between company image & employee engagement here employee said if the company is growing and achieved something their level of engagement automatically increases as they feel proud to associate with the company. 

· Because of the fear of management all the employees cannot give right answer. 
· High expectation of employee for their job from their company will lead to create wrong finding. 
· The sample size is small; perhaps a large one could have brought more accurate results. 
· This is the March ending so everybody is busy in audit work which was the bottleneck to my project. 
· The present study is based on primary data. The possibility of personal bias can’t be ruled out. 


Limitations:


               Although the research has reached its aims, there were some unavoidable limitations.



· First because of the time limit, this research was conducted only on a small size of population.

· Because of the busy work schedule of the employees, they fill the questionnaire without reading.

· Since, the organization has strict control; it acts as another barrier for getting data.

· Also, we have the less experience about the research so, the possibility of better results, using deeper statistical techniques in analyzing and interpreting data may not be ruled out.

· Due to constant change in the standards of living, government policies, amendments in laws etc. this study may not be accurate in the future.

· This study has to rely upon the information given by respondents, which may not be fully true.

· Since the survey is based on sampling method, it does not disclose the 
character of entire employees.



Suggestion:


· The “employee engagement association’’ (EEA) can be sophistically started because it is key stone to organizational success. These associations continuously focus on the employees problems and improvement that help to increase their engagement in an organization. 
· Employees are always contribute high when they have the freedom or opportunity to do what they can do best every day so few employees feel they don’t have that so organization should give reasonable level of opportunity to the employees. 
· Proper training should be given to all the Leaders so that they can convey all necessary information to next level employees like any change in method, their expectation from the employee and how they give feedback to their employees. 
· Playing the blind game is like the going there where we don’t know so organization should not do this here so many employees are not clear about their roles and important of it so organization should arranged the induction programme in a way that from the day one everybody is clear about it. 
· Complete transparency is difficult however keeping the lines of communication open about what is happening in the organization & what the organization is doing to respond is critical to keeping employees engaged & productive because in the absence of information employees assume the worst case scenario. 
· Incentive awareness must be designed to reward employees ideas, suggestion, & solution that results in cost saving & generate revenue. 
· The form of recognization should be appropriate to the contribution that was made. 

· Employees at all levels should be involved in the development, implementation & review of recognization programmes & practices. 
· Conduct companywide contest for any new ideas like how to improve operational efficiency. Winners can received monetary rewards equal to a percentage of the saving / benefits generated. 



Conclusion:



I had completed my project work on “Employee Engagement” at Lupin Ltd, Ankleshwar. From my study, I understood the impact of employee engagement on employee’s performance, work & productivity and also the need of employee engagement within the organization. I also came to know that employee engagement is a key driver to corporate success. 


In nutshell I can say that the conclusion which I have drawn once and again about the employee engagement are purely empirical and are not influenced in the least by the vagaries of my perception. 


This project report is the pleasant experience for me. It has made me aware of the practical world. This project has helped to relate my theoretical knowledge with practical application. It has also aid me in improving my theoretical knowledge so I am thankful to Management of Lupin Ltd, Ankleshwarand my all Respected Guidesfor giving me such a golden opportunity. 


At last, I can say that if management looks in to the Suggestions that have mentioned above, I personally feel that it would bring changes in the organization for the better prospects and I would like to thank all the employees of an organization that have helped me in completion of my project successfully.
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